MHS Tiger Band Boosters
Meeting Minutes from October 14, 2025 Booster Meeting
The purpose of this organization shall be to promote the entire band program of Mansfield High School
by assisting the Band Directors and school authorities in the development of an outstanding band program.

The meeting was held at the MHS Band Hall beginning at ~7:01 pm. Board members present included:

President - Kristina Holmes

1st Vice President Fundraising: Christa Soileau
3rd Vice President Operations: Spencer Plumlee
5th Vice President Guard: Briana Griffith
Secretary - Uvonna Alexander

Treasurer - Shannon Wood

Assistant Treasurer - Lindsey Cadenhead
Parliamentarian- Nikki Lobdell

Member at Large — Shawn Johnson

Member at Large — Jessica Hejke

Meeting Minutes from the September 9, 2025 General Association meeting are available for review on
the MHSTBB website. A motion to accept the minutes was made by Alan Horton and seconded by Nikki
Lobdell.

Financial Report
Shannon Wood presented the Financial Report.

September Income ~$42,000 from fan pledge.

Not everything is finalized yet for POC. There is still money coming in and bills being paid. We will probably gross
~$57,000. Five bands still have not paid. Concessions took until January last year and was ~$5300. Total
expenses this year are ~$15,000 for POC, so we will net closer to $50,000.

See year-to-date numbers on handout as compared to the budget.

e See financial report.
e A motion to accept the financial report was made by Alan Horton and seconded by Nikki Lobdell.
e Please email Shannon with any questions.

Fundraising

Christa Soileau
Two additional sponsors were added, No Frills Grill and Johns Manville. Thank you both! Due to them, we met
our $5,000 sponsor goal. If the band wants to go to No Frills Grill after a game, just let the manager know.

Butter braids sales are extended until Oct 27th with delivery still set for Nov 18th.

Shawn Johnson
Canes GM...we won!! $440 check being printed.

Freddys $250.63

Oct 21st Slim Chickens from 5-8pm.
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Kendra Scott Nov 11th 5:30-7:30 in Highlands or flyer use code
Canes Nov 18th 4-9
Canes and Butter Milk Pie Dec 9th 4-9pm

Volunteers

3 football games left see signups for help.
Region Saturday Oct 18",
Area next Saturday Oct 25,

President’s Report/Upcoming Events (mhstbbpresident@gmail.com)

VP of Communication is open. The position responsibilities include posting on social media and coordinating with
fundraising.

Thank you!

Calendar of events highlights before our next meeting are as follows:

10/17 Homecoming game @ Newsom (Band will perform before the game.)
10/18 UIL Region @ Newsom

10/21 Stadium rehearsal @ Newsom 4-7pm

10/25 UIL Area @ Pennington Field

10/30 (Thurs) Senior Night & Middle School Band Night @ Newsom

11/6 (Thurs) Football game @ Weatherford

11/8 Veteran’s Day Parade Mansfield

11/8 Lone Star Drumline Contest

Band Director’s Report

Thank you for all your help over the last few weeks. Thank you for your patience and flexibility.
Homecoming community pep rally call time is 6pm wearing ombre shirt. We should be done by 730pm.
Friday pep rally during the day

Perform pregame about 630pm with game time at 7pm.

Region: Saturday, each band is critiqued against a set of standards not against other bands. We perform second
to last at 1245pm. We will load and go home. We need a Division 1 rating to advance to Area.

Area: Next Saturday, Area B, Pennington Field, many details are up in the air.

In this competition, the bands are judged against other bands. The top 10 perform again on Saturday night from
which a select number advances to state. The state competition is two weeks later in San Antonio at the
Alamodome.

We have a bye week and then senior / middle school night. Senior night-don’t forget your posters and to meet
under the jumbo Tron about 6pm.
Nov 8 Veterans Day Parade

Plan for at least one round of playoffs.

Any questions, please email WilliamLudlow@misdmail.org.
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Meeting Wrap Up

Motion to adjourn by Alan Horton and seconded Brianna Griffith.
Meeting Adjourned at ~7:36 p.m.

Respectfully submitted — Uvonna Alexander, Secretary

BOOSTER WEBSITE: www.MHSTBB.com BAND WEBSITE: www.mhsband.com
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